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Power Distribution and Transmission Factsheet 

Commercial Management & Dispute Resolution/Avoidance Services 

For over 25 years, DGA Group has been providing Commercial/Contract and Programming services to the construction 

industry throughout its global network. During this time, DGA has provided engineering and construction focused services to 

the power distribution and transmission sector on numerous landmark projects. Our consultants have an in-depth 

understanding of the technical and commercial issues which often arise during the project life cycle and can provide the 

following services: 

 Contract management and commercial support to live projects;  

 Assessment of project change (both time and quantum); 

 Preparation and negotiation of Contract Final Account. 

 Preparation of claims for extension of time and loss and expense; 

 Programming and forensic delay analysis; and 

 Dispute management; 

Below is a selection of the most recent projects which our consultants have assisted both main contractors and specialist sub-

contractors in this technical field: 

 
 
 

  

Project East Anglia One – Offshore Wind Farm – HV Cable Installation 

Location Suffolk 

Services Contract Administration Commercial Management 
 

Final Account Summary Quantity Surveying 

  Take Off  

Role Provision of commercial team for the HV cable installation contractor for 

this large power contract. The works included in the installation of 6 

underground HV cables 37km from the coast to a new substation which 

connects to the National Grid.  

 

The DGA team undertook all commercial functions on the project including 

subcontract management, valuations, reporting, change and general 

commercial functions, together with implementing a commercial strategy 

with claims to turn the project around and generate a margin for the 

Contractor. 
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Project Commercial Support - Prysmian Cables & Systems Limited  

Value £10m  

Location Scotland  

Services Claims Management Commercial Management 
 

Contractual Advice Contract Administration 

  Final Account Summary  

Role This project involved post contract administration on 4 Nr projects for 

Prysmian Cables. They were involved in a framework agreement with 

Scottish Power for the manufacture, supply and installation of electrical 

cables and associated equipment to link windfarm generated electricity to 

the national grid. The projects required full post-contract commercial 

administration together with claim support. 

   

 

Project Blyth Convertor Station – Construction of HVDC Convertor Station for 
North Sea interconnector link. 

Value £30M 

Location Blyth, Northumberland 

Services Claims Management Dispute Resolution 
 

Quantity Surveying  

Role DGA were appointed to provide support to the main contractor for the 

construction works in identifying entitlement to additional time and money 

arising from critical employer delay events and then preparing 

substantiated claims. 

Once the claims were submitted DGA worked with the client’s legal team 

to provide quantum assistance as formal dispute resolution proceeded. 

   

  

Project London Power Tunnels 

Value £50 million 

Location UK 

Services Contractual Advice 

Contract Admin and 

Management 

Delay Analysis 

Role This contract was for the installation of 35km of 400kv HV cables into pre 

constructed tunnels up to 60m below ground and to then deliver the cable 

ends to the newly constructed substation above ground.  

 

DGA provided the commercial team to this project in commercial trouble, 

they were able to negotiate an EoT with costs and deliver a margin. DGA 

supported the Contractor in negotiating an £11m package for an additional 

11km of additional cable installation works.   


